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Powerstown Educate Together National School  

Extension of Mentoring Policy for 2016/2017 

As Droichead Policy cannot be implemented for 2016/2017 school year  due to 
INTO directive , NQTs in the school  are being supported through  the NIPT 
mentoring programme. This document summarises roles of staff in the 
Mentoring Programme.  

mailto:info@powerstownet.com


2 | P a g e  

 

Role of the NIPT Mentor 
A mentor is defined as the facilitator of the induction process in a school. 

 

The role of the Mentor is: 

• To provide support for the NQT 

• To co-ordinate the induction plan and induction activities in collaboration with the principal & the 

NQT 

• To attend mentor professional development, particularly mentors who are in their first two years of 

mentoring 

• To liaise with the principal in providing short updates at staff meetings on the induction of NQTs 

• To liaise with other staff members in relation to opportunities for the newly qualified teacher to visit 

their classrooms and work alongside the class teachers 

• To liaise with other schools in the area for the purpose of observing and sharing practice 

• To consult with the principal regarding the release days for the mentor and NQT in order to make the 

necessary substitution arrangements in a timely manner 

• To enable and empower the NQT to seek/source answers to questions 

• To establish clear boundaries for the mentor-NQT relationship 

• To familiarise the NQT with school policies and procedures 

• To work collaboratively with the NQT in the classroom e.g. observing and giving feedback 

• To accept and give feedback in a constructive, open and professional manner 

• To engage in action planning with the NQT 

• To adopt a professional approach at all times 

 

According to Odell and Huling (2000 cited in Bartell 2005) mentoring is a ‘professional practice that occurs 

in the context of teaching whenever an experienced teacher supports, challenges and guides novice teachers 

in their teaching practice’. A mentor is an experienced teacher who undertakes to support the professional 

development of a newly qualified teacher (NQT).  

 

The National Induction Programme for Teachers recommends that teachers wishing to train as a mentor 

should:  

• be fully probated  

• have a minimum of 5 years teaching experience 

• be nominated by their school to undertake the role  

 

NQTs describe a mentor as someone who is approachable, a good listener, empathic, trusting, open, and 

willing to guide, challenge and give advice. Odell and Huling (2000 cited in Bartell 2005) stated that a 

mentor should be: 

• committed to studying and developing their own practice 

• able to model the teaching  

• able to work with adults from diverse backgrounds  

• sensitive to the viewpoints of others  

• committed to ethical practice 

• committed to providing both professional and emotional support and challenge  

• informed about mentor responsibilities and have a certain number of years teaching. 

 

The role of mentor involves: 

• Providing ongoing support for the NQT throughout his/her first year teaching 

• Co-ordinating an induction plan for the NQT, in collaboration with the principal and the NQT, 

involving a range of induction activities e.g. planning, observation, co-teaching, meetings, etc. 

• Providing opportunities for peer learning, sharing knowledge and practice and reflection on practice 

http://www.teacherinduction.ie/en/mentors/general-information/the-mentor-s-role-en
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• Promoting the involvement of the whole school in the induction of NQTs  

• Attendance at professional development seminars  

 

Teachers who are willing to undertake the role of mentor for NQTs will be required to participate in an 

initial mentor training summer course programme or a weekend programme. Attendance on all days of the  

summer course/weekend programme is an essential requirement. The programme consists of training in the 

areas of: 

 

• Understanding induction – theoretical perspectives including international and national 

backgrounds 

• Understanding the Stages of Teacher Development - particularly the Induction Stage 

• Understanding of the needs of NQTs and the elements of the Induction Programme 

• Mentor qualities, relationships and the role and responsibilities of the mentor; role of the principal in 

the Induction Programme and the role of the NQT in the Induction Programme 

• Stages of mentor development 

• Key skills of mentoring e.g. listening and communication skills, empathy, observation and feedback, 

coaching, goal-setting, other related skills  

• Whole school approach to induction 

• Planning for the NQT in the first year 

• Reflective practice 

 

Mentors frequently refer to the benefits which they gain as a result of working in close collaboration with 

NQTs: ''Mentor teachers frequently characterise working closely with beginning teachers as a source of new 

ideas about curriculum and teaching, motivating them to reflect upon their experiences and beliefs with 

regard to teaching and learning.'' Ganser (1997 cited in Teachers Matter OECD 2005) 

 

Please note that expansion of the project and allocation of release time is subject to DES approval on a 

yearly basis.  

The role of the NQT in the Induction Process is: 

• To participate fully in the school's induction programme and to undertake the elements of the project 

• To work collaboratively as part of the school team 

• To be fully cogniscant of the duty of care to all children in the school 

• To accept responsibility for seeking help and advice 

• To maintain the school's professional ethos in terms of appearance and conduct 

• To learn from the established good practice of teachers in the school and/or elsewhere 

• To consider the professional feedback of the principal, mentor and other staff who advise about 

teaching and learning 

• To be thoroughly prepared for all lessons and to have long and short term planning available and up-

to-date 

• To accept and give feedback in a constructive, open and professional manner 

• To attend professional development sessions and contribute to group learning by participating fully 

• To be aware of the continuum of professional development and his/her own responsibilities therein 

NQT workshop Schedule 
The NIPT Workshop Programme is a series of two hour workshops, designed to support the professional 

development of Newly Qualified Teachers (NQTs)  
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The programme, run in collaboration with ATECI (Association of Education Centres of Ireland), 

Department of Education and Skills (DES) and the Teaching Council, is facilitated by practising teachers 

from local schools, in each of the 21 full - time education centres 

 

The topics for the workshops are informed by feedback from NQTs, facilitators, schools, national and 

international research and system needs  

 

It is a registration requirement with the Teaching Council for NQTs in non – Droichead schools to 

complete 20 hours of Professional Development (PD). Please see Workshop Programme Overview 

2016-2017 for details of this professional development 

• Please click here for NQT workshop schedule (click here) 

• Booklet explaining NQT workshops (click here) 

• NQTs are required to sign up for workshops independently of mentors 

Registering for Probation 

To have his or her professional competence evaluated to satisfy the Council’s probation requirements, a 

teacher must make an application for inspection using the Form OP1. 

Applications must be made electronically and as soon as a teacher commences service in a post that is 

eligible for probation and that will last for a period of at least 50 consecutive school days.  The date on 

which LEC received a completed Form OP1 or the first date of employment, whichever is the later, will be 

used when determining the 50/100-day period. Every effort is made to ensure that all eligible teachers who 

make an application for inspection will be inspected in that school year.  Teachers must be available for 

inspection on any day of the 50/100 day period. 

From September 2016, teachers working in special education or restricted settings may avail of 

the Droichead process to gain full registration with the Council. Probation by the Inspectorate will 

only take place in the mainstream setting. 

 

Please register with lec.ie (click here) 

 

NQT Guidelines and Resources 
 

• Probation guidelines for NQTS click here 

• Classroom display ideas click here 

• Behaviour, Emotional and Social Difficulties guidelines and strategies click here 

• Gaeilge resources click here 

• Inclusion resources click here 

 

Supports available to PETNS with mentoring programme 
 

• NIPT can come out and support the NQTS (application here) 

• School registers for release time (application here) 

http://www.teacherinduction.ie/images/workshop_calendar_2016-17__7-6-16_2.pdf
http://www.teacherinduction.ie/images/Induction_Programme_Information_Booklet_for_NQTs_201617.pdf
http://193.1.187.122/weblead/login.htm
http://www.teacherinduction.ie/images/pdfs/Probation_Resources/Guidelines_for_Probationary_Teachers.pdf
https://www.flickr.com/photos/90624838@N06/
http://www.teacherinduction.ie/en/the-role-of-the-nipt-nqt-en?id=105
http://www.teacherinduction.ie/en/planning-guidelines-en?id=110
http://www.teacherinduction.ie/en/about/overview?id=104
http://www.teacherinduction.ie/images/NIPT_School_Support_Request_Form_2016-2017_Final.pdf
http://www.teacherinduction.ie/images/NIPT_Induction_Release_Time_Application_Form_2016__2017_AJ.pdf
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Induction Criteria (Non- Droichead) 
 

Planning, preparation and recording of progress 

The NQT demonstrates engagement with long and short-term planning in line with school policies (e.g. assessment and other relevant 

teaching and learning policies) and the primary school curriculum under the following criteria:   

• Develops an adequate  class timetable referenced to the specified minimum weekly time framework in the Primary School 

Curriculum and the recommendations included in Circular 56/2011[1] 

• Provides clear and suitable teaching and learning objectives with due regard to the Primary School Curriculum and the School Plan 

• Prepares an appropriate range of resources 

• Plans for differences in pupil abilities, backgrounds and learning styles 

• Maintains  good quality progress records 

 

Classroom management and organisation 

The NQT demonstrates good classroom management skills under the following criteria: 

• Promotes good behaviour through the use of appropriate behaviour management systems 

• Cultivates a caring relationship with pupils (including use of praise and positive feedback) 

• Provides an attractive learning environment (layout, quality of display including pupils’ work, interest centres etc.) 

• Uses  resources effectively 

• Manages SNA support in the classroom context (where appropriate) 

 

Quality of teaching across curriculum areas 
The NQT demonstrates a satisfactory commitment to quality teaching under the following criteria: 

• Practises independently through the provision of support, guidance and motivation to pupils towards the achievement of quality 

learning outcomes 

• Utilises an  appropriate range of teaching methods, resources and assessment techniques 

• Covers an appropriate range of material 

• Provides for differences in pupil abilities, backgrounds, learning styles with particular reference to attention levels and 

receptiveness of pupils 

• Demonstrates  good communication skills 

• Structures and paces lessons appropriately 

• Ensures regard for continuity and progression 

 
 

Quality of pupils’ learning in curriculum areas 

The NQT demonstrates a satisfactory commitment to quality learning under the following criteria: 

• Ensures that the pupils are on task and working purposefully 

• Enables pupils to demonstrate appropriate knowledge of material covered, skills and attitudes 

• Ensures that the quality of pupils’ learning outcomes is good. 

 

 
 

 

http://www.lec.ie/admin/pages/edit_pag/69#_ftn1
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