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Culture of:
Inclusion
Diversity

Democracy
Welcoming
Team work
Building 

Relationships



Powerstown ETNS
● 370 pupils 
● 16 Mainstream Classes
● 4 Autism classes (2016, 2017, 2022 & 2023)
● 1 DLD Class (+1 new DLD class opening Sept 2025)
● 6 EAL Teachers & 6 SET Teachers
● 11 ANAs in 5 classes & 10 ANAs in mainstream
● 57 different languages & 64 different countries
● 8.5% prevalence of Autism & 13.8%+ Complex needs ( children attending 

HSE PCT & CDNT)
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NCSE (2011) described inclusion as 

“a process of addressing and 

responding to the diversity of needs 

of learners. It involves removing 

barriers so that each learner will be 

enabled to achieve the maximum 

benefit from his/her schooling.”.
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Unicef states
“Inclusive education allows students of all 

backgrounds to learn and grow side by side, to 

the benefit of all.”
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Powerstown ETNS
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Our journey so far…
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Nov 2017Sept 2017June 2017Sept 20162015/ 20172015 - 20162013 - 2015Sept 2012Sept 2011

PETNS opened on 
1/9/2011 in 
temporary 
accommodation

NCSE requested school 
open Autism class. BoM & 
staff agreed to in 
permanent 
accomodation

Staff discussion, 
training & 
upskilling: Teacher 
with interest in 
ASD & SET 
completed 
Masters in St. 
Angelas

Full Hawthorn 
Class in Operation 

Holly Class opened

Another teacher 
commenced 
Masters in St 
Angelas

PETNS moved to 
new temporary 
accommodation

Engaged with 
builders re SNU, 
visited SNUs, 
designed sensory 
room / OT room 
etc

Opened ½ 
Hawthorn Class 
(current enrolees)

Birch class opened



Jan /Feb 
2023

Our journey so far…
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Nov 2022Sept 2022March 2022March 2021Sept 2020May 2020March 2020Sept 2019July 2019

School received 
Section 37(a)

Extension approved 
Design Team hired

Stage 1 submitted 
(Approved in Jun 
2022)

Applied for prefabs

Prefab break ground –
6 week work + certs

School applied to ASA for 
extension
3rd teacher commenced 
St.Angelas

E-tendered 
Design Team

Design of 
extension 
finalised

Class #3 opened in SET 
room
3 x enrolees  transition 
to mainstream

Planning permission 
granted. Stage 2A 
submitted to DE
Prefabs completed
Class #4 opened



Autism in Ireland

1 in 36 eight year olds have autism

One in 45 people are Autistic (18 – 84 year olds)

This is more than 111,844 people in Ireland.

https://www.nbcdfw.com/news/local/cdc-study-reveals-1-in-36-8-year-olds-in-u-s-has-autism-spectrum-disorder/3239355/:~:text=According%20to%20the%20U.S.%20Centers,Disabilities%20Monitoring%20(ADDM)%20Network.
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9128411/
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Identity First Language
● Within AsIAm, they have found that many within 

Ireland’s autism community have indicated a 
preference for using identity-first language when 
talking about themselves and their condition. That is 
to say that they might refer to themselves 
as “autistic” instead of “I have,” or “I’m living with 
autism.” 

● AsIam handout here: Identity first language explained 
here

● If ever in doubt, it is always best practice to ask an 
autistic person how they would like to be referred to

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/managing-change.middletownautism.com/wp-content/uploads/2020/06/Autism-Language-by-AsIam.pdf
https://autisticadvocacy.org/about-asan/identity-first-language/
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Essential starting point: School Culture
● Develop awareness of Autism and 

culture of inclusion e.g. AsIam & 
Middletown  (awareness & 
acceptance shouldn’t be 
assumed)



& then….. 
● Staff discussion & acceptance (both teachers and 

ANAs for Autism class and mainstream inclusion 
class(es))

● Upskilling opportunities 
● Principal relationships with staff. 
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The paperwork
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1 2 3 4



Bus Escorts
● Hire
● Contracts
● Training
● Set up on payroll
● Communication with staff and parents
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The Building

Temporary 
Accommodation
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Permanent Building 
meeting DE Criteria



Infrastructure essentials
● Appropriate areas - sensory room, quiet area, black out tents etc

● Appropriate furniture

● Storage space (ensure able to be out of sight) 

● Phone / Walkie talkie

● High handles on the doors

● Magnetic locks

● Secure gates
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Sensory Room Design  - The Dream



Recommended Courses
● The 4 day introduction to 

autism

● The 2 day TEACCH 

course

● The 5 day TEACCH 

course

● The 2 day PECS training

● Introduction to LAMH

● 5 day contemporary ABA

● Intensive interaction/Floor 

time/SCERTS

● Autism Specific Assessment 

Training –

ABBLS/VBMAPP/PEP3

● Accessing the curriculum for 

students with Autism -

/Numeracy and Literacy

● Training in the management 

and behaviours of concern

● Social Skills training e.g. 

social stories, video 

modelling, comic strip 

conversations, peer tutoring

● Sensory integration training

● ELKLAN Language builders 

for autism

● Attention Autism

● CPI/MAPA, Studio 3 / 

Positive handling (paid for 

by school)**
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Staff require lead in time to;

● attend training,

● shadow and gather 

recommendations from other 

Autism classes,

● furnish and set up classroom,

● gather resources and 

equipment,

● develop transition programmes,

Recommended Teacher Prepercation..
● meet with parents,

● meet with pupils,

● Observe current education settings

● consult with professionals/clinicians,

● initiate individual education programmes

This time frame would also allow for allocation 

of bus services for pupils and permit the 

appointment of bus escorts.



Transition Programme
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Transition Booklet
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Autism Class 
Planning
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SESE / Project Work 
– Group plan

Try to link with inclusion class topic
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Planning, Organising and Timetables
● Colour coded per child
● Organising 6 individual 

timetables and making them 
work as a class is tough!

● Organisation, planning, team 
meetings and reviews essential
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Inclusion & Reverse Inclusion
Reverse inclusion is the process of 
including typically developing 
children in autism class.
● Art
● Cooking 
● Table top activities

Inclusion activities
● Based on child’s strengths
● Yard / Lunch time
● Arts / PE / Free writing
● Project work
● Core curriculum
● Peer learning
● Inclusion / transfer plan
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2022/23: 3 children transitioned from Autism 
class to mainstream

● Continuous opportunities for inclusion in 
mainstream activities  (2018 – 2021)

● Lots of discussion with parents & children
● 2021/2022 school year: Included 80%-

90% of school day
● ANA review in May 2022
● Training mainstream staff – ANA from 

class moved to mainstream
● Transition programme

2022/2023
● Transition programme 
● Detailed handover from autism 

staff to SET, SNA & CT
● Continue on bus
● Peer learning programme –

developing friendships priority
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Breaking down barriers
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• Organise for autism class teachers to observe 
children in mainstream - cover required by 
mainstream staff

• Mainstream staff to observe & support autism 
classes e.g. droichead observations, TP students in 
class encourage mainstream to spend some time in 
autism classes, SET cover / timetable for same, 
mainstream inclusion teachers to observe children 
in autism classes



Communication with parents
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● Building relationship with parents, phone calls, face to face, coffee mornings

● Communication book / app e.g. Seesaw



Classroom essentials
● Lanyards with important visuals

● Consistency of staff (including language used - keep it consistent)

● Bumbag with clicker/sand timers ESSENTIALS that are easily reachable

● Sand/digital  timers

● First then charts

● Motivation and intrinsic rewards

● Sensory toys

● Token boards (I am working for) 

● Preference assessments at the beginning of each term to see what are highly motivating 

reinforcers for children
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Pupil care
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● Start with child’s strengths
● Develop child’s interests
● Pupil voice
● Right to learn
● Safety
● Progress / Attainment
● SSP targets
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Staff care
● Time to settle in - don't rush into 

work - keep demands low apart 

from basic timetable demands 

(yard, snack etc) 

● Safety, Behaviour, 

Communication, Ready to Learn, 

Academia

● Have everything ready -

schedule pictures and resources 

● Regular check ins (both team 

and with principal)

● Relief cards

● Being able to speak your mind

● Training 

● Safety – risk assessments / supports 

for challenges / emergency plan

● Constantly reflect, evaluate, learn and 

adapt

● Implement what child needs on 

their worst day, on their best days!



Emergency Plan
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Sub cover
● ANA  & autism teachers are united as a team and involved in all 

planning, preparation, SSP, safety plans, timetables etc together
● Our ANAs strongly support the substitute teachers 
● Substitutes are internal for Autism class – sub covers mainstream!
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Constructive Reflection e.g. SWOT Analysis
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STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS
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Successes
● The Team
● School culture
● Every behaviour has a function
● Our first graduate
● Inclusion programme, peer learning & transition to mainstream
● Supporting our current pupils with new class
● Breaking down barriers
● Realistic expectations and using “obstacles” as a learning tool
● Spending Capitation + then some (equine therapy, swimming, CPD, OT, SLT)
● Asking for help - & getting it!



● Accessing multi-disciplinary supports for pupils
● Curriculum provision (new PLC didn’t have pre-levels initially, RSE, stay safe 

curriculums etc)
● Challenging Behaviour– *school based behaviour practioner
● Breakdown of placements
● Management of staff  & parent expectations
● Finalising planning paperwork / templates
● Staffing inclusion – if an ANA goes to mainstream 1 CT +1 ANA with ~5 children –

but child won’t manage in mainstream without ANA
● Different needs / differences with lots of contrasts – e.g. one child sings to 

regulate, others dislike noise. Need space to cater for all
● Adapting to change in schedule e.g. fire drill, visitor, staff absence
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Challenges



Supports
● Colleagues including Principal & ISM
● Board of Management
● Local Community 
● NCSE: SENO, Behaviour advisors , 

behaviour practitioner
● Local networks & principal groups
● Education Centres
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● NEPS
● Community Disability Network 

Teams (CDNT)
● NABMSE
● Middletown Centre
● AsIam
● Garda Bus!
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Communication & relationships

Staff training and support

2 classes is easier than 1

Infants, 1st/2nd, 3rd/4th. 5th/6th & Admin DP

The Team



Holly & Hawthorn Class 2022
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Let’s review 

Staff training

Culture of 
Acceptance

Infrastructue

Understanding 

of Autism

Preparation, 

planning & 

organisation

Support & 

Relationships
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Useful Resources:

Autism Good Guidance Practice for Schools (2022)

NCSE Guidelines for setting up & organising Special Classes (2016)

click here for Department of Education Technical Guide for specialised accommodation for 

children with Special Educational Needs

EPSEN Act click here

NCSE supporting pupils with Autism click here

NCSE Evaluation of Education for Autism, Daly click here

DoE - special class building click here

NCSE evaluation of special class provision 2014 McCoy click here

NCSE evaluation of special class provision 2016 Banks

https://assets.gov.ie/219953/68580185-5620-4d61-aeb6-42490593e9e9.pdf
http://ncse.ie/wp-content/uploads/2016/08/NCSE-Guides-Special-Classes.pdf
https://www.education.ie/en/School-Design/Technical-Guidance-Documents/Current-Technical-Guidance/pbu_tgd_026.pdf
http://www.sess.ie/sites/default/files/EPSEN_Act_2004.pdf
http://www.sess.ie/sites/default/files/EPSEN_Act_2004.pdf
https://ncse.ie/wp-content/uploads/2016/07/1_NCSE-Supporting-Students-ASD-Schools.pdf
https://ncse.ie/wp-content/uploads/2016/07/1_NCSE-Supporting-Students-ASD-Schools.pdf
https://ncse.ie/wp-content/uploads/2016/07/5_NCSE-Education-Provision-ASD-Students-No21.pdf
https://ncse.ie/wp-content/uploads/2016/07/5_NCSE-Education-Provision-ASD-Students-No21.pdf
https://www.education.ie/en/School-Design/Technical-Guidance-Documents/Current-Technical-Guidance/pbu_tgd_026.pdf
https://www.education.ie/en/School-Design/Technical-Guidance-Documents/Current-Technical-Guidance/pbu_tgd_026.pdf
https://ncse.ie/wp-content/uploads/2014/10/Report_16_special_classes_30_04_14.pdf
https://ncse.ie/wp-content/uploads/2014/10/Report_16_special_classes_30_04_14.pdf
https://ncse.ie/wp-content/uploads/2016/07/5_NCSE-Education-Provision-ASD-Students-No21.pdf
https://ncse.ie/wp-content/uploads/2016/07/5_NCSE-Education-Provision-ASD-Students-No21.pdf
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Thanks!
Any questions?
You can find me at:
● principal@powerstownet.com
● Powerstown ETNS D15VR80
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